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CONTEXT

Agriculture in Africa is arguably the most important sector,
given its contribution to food security, as well as its being
the continent’s principal source of income and livelihoods
as well as the main source of employment for more than half

of Africa’s population — the majority of them being women.

The term ‘food system’ refers to the entire
food value chain - from production to
processing to distribution to consumption.

Itis also the most vulnerable sector to climate change impacts
given the high levels of dependance on rainfed production
and low levels of adaptative capacity across the continent.
This is not only impacting production at the farm level but is
also impacting the broader food system, with climate shocks
at the farm level being felt across the entire value chain from
distribution to processing to retail. Additionally, market
failures within the food system itself are limiting productive
capacity and further undermining adaptive capacity at the
farm level. As a result, Africa’s food systems are failing to
meet the needs of Africa’s people. In fact, of the estimated
927 million people facing food insecurity globally, more
than a third are in Africa (346 million).

What

Current investment trends into African food systems
tend to be targeted at measures that ultimately
undermine sustainability and food security. For example,
investments at the primary agriculture level tend to be
geared towards scaling industrial agriculture, while
investments in the processing, distribution and retail
sectors tend to support the consolidation of market

share for a handful of firms.

With countries across the continent facing increased
economic and climate stresses, urgent measures are
needed to build greater adaptative capacity and resilience
into Africa’s food systems. This will require interventions
across the value chain, such as the scaling of investments
into farm and transport infrastructure, the scaling of
sustainable farming practices like regenerative agriculture,
support for the formalization of territorial markets, and

support for improved competition regulation.

(ACF) believes that
philanthropy has a catalytic role to play in supporting
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these interventions and improving the sustainability of
Africa’s food systems. However, to do so it will need to be
guided by a robust and coordinated strategy informed by
a strong local evidence base. The African Food Systems
Transformation Collective is seeking to support this.

The aim of this work is to support the establishment of an African Food Systems Transformation
Collective that will help to inform philanthropic investments in sustainable food system
transformation in Africa, support localised research and the building of networks.

How

To do this, we will bring together a multi-disciplinary collective of African food system experts to
identify key areas for intervention and fill key research gaps.

Why

Given the extent of the food security challenges facing Africa as well as the impact that climate change
is and will continue to have on agricultural production, systemic shifts are needed to meet the food
needs of our growing population. This will require looking beyond simply reforming food systems to
actually transforming them. The pooling of philanthropic resources can provide a catalyitic role to food
systems actors by intervening where public and private investment practices fall short.
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GENESIS OF THE AFRICAN FOOD
SYSTEMS TRANSFORMATION COLLECTIVE

Through the ACF's work on

sustainability across the continent, it became abundantly

improving agricultural

clear that significant changes were not possible if the
focus remained at the farm level alone. On the contrary a
systems wide approach was necessary to catalyse change.

Recognising the complexity of food systems and the

significant knowledge gaps that existed within the ACF
as well as within the broader philanthropic community
itself, the idea of the African Food Systems Transformation
Collective was established to help to inform philanthropic
strategies, to act as a repository of local multi-disciplinary

research and to support advocacy.
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PURPOSE OF THE AFRICAN FOOD
SYSTEMS TRANSFORMATION COLLECTIVE

The purpose of the collective is to

1. Bring together a network of multi-disciplinary ac-

tors working on food systems across the continent.

2. Support and build the local evidence base around
food systems and food system transformation.

3. Support advocacy and campaigning by linking
research with advocacy organisations.

4. Help to identify key interventions for philanthropic
support and to inform a coordinated strategy for

philanthropic intervention.

Our vision

These activities will be coordinated under the ACF's African
Food Systems Transformation Collective, coordinated by the
ACF in partnership with the UNESCO Chair on African Food
Systems, which is hosted by the DSI-NRF Centre of Excellence
in Food Security, at the University of the Western Cape.

A climate resilient and sustainable food system that enables universal access to affordable
nutritious food for current and future generations and delivers improved benefits for famers
and farm workers (particularly small holder farmers).

Our mission

Develop an informed strategy that guides the investments of the ACF and others within the

philanthropic community
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STRUCTURE OF THE AFRICAN FOOD
SYSTEMS TRANSFORMATION COLLECTIVE
AND MEMBERS’' RESPONSIBILITIES

The African Food Systems Transformation Collective will addition to the actual work of the research, they
be comprised of a three-tiered structure that will enable will assist the collective in identifying key research
research to support advocacy and advocacy organisations questions, produce policy briefs for public dis-

to help to shape the research agenda while at the same time semination, extract key recommendations for phi-

informing the development of a coordinated philanthropic lanthropies and assist in communications efforts

strategy. This is depicted in the diagram below. ; ' ) ' )
3. Asteering committee comprised mainly of African

1. The conveners (the ACF and UNESCO chair in Af- advocacy networks but also a few global advocacy

. . . ) networks will feed into the research process, help-
rican Food Systems) will coordinate the collective's P P

activities and outputs. ing to identify key research gaps, inform philan-

thropic strategies around advocacy support needs,

2. The research bodies will be commissioned to orovide feedback on key recommendations, and

produce research pieces that will be drawn on to .
support communications and outreach.

collectively inform the philanthropic strategy. In

FIGURE 1: STRUCTURE AND ROLES OF COLLECTIVE
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ALIGNMENT OF THE AFRICAN FOOD
SYSTEMS TRANSFORMATION COLLECTIVE
WITHIN THE ACF’'S SUSTAINABLE LANDUSE
AND AGRICULTURE PROGRAMME

The African Food Systems Transformation Collective
will support the Sustainable Landuse and Agriculture
Programme Programmes four investment pillars in the
following ways:

African

Knowledge  building:  The Food

Transformation Collective will see the commissioning of a

Systems

number of policy briefs and a final synthesis report from local
researchers across the continent on key issues related to food
system transformation on the continent. These will be publicly
disseminated. A number of webinars and other public events
will be hosted to support the dissemination of findings.

Advocacy and communications: The African Food Systems
Transformation Collective’s structure will enable feedback

loops between research and advocacy groups where the

advocacy groups inform the research agenda and in turn use
the outputs of the research to support their strategies and
campaigns.

Capacity building: Through the African Food Systems
Transformation Collective, a network of researchers and
advocacy groups across the continent is being established
that will enable the sharing of resources and exchange of
information.

Philanthropic coordination: The African Food Systems
Transformation Collective will fill an important gap by
aligning donor strategies on food system transformation
thereby enabling the pooling of philanthropic capital to
drive impact. Regular check-ins will be held with donors to

socialize the learnings and gather input.
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ANTICIPATED WORKPLAN

Responsible
party

UNESCO Chair

Activities

Mapping and onboarding collective
partners

Convene and facilitate engagements of
the collective throughout the project

Organise seminars and research
exchanges

Coordinate research outputs, ensure
research quality etc

Produce final synthesis report

Research
organisations

Identify key research themes

Year One Year Two

Undertake research and produce policy
briefs

Pull out recommendations for the
philanthropic community

Host webinars to share research findings

Participate in collective convenings and
seminars

Steering
Committee
Members

Provide input on research priorities and
needs

Participate in collective convenings and
seminars

Disseminate research findings to
networks and support communications
efforts

Inform philanthropic strategy on
advocacy needs

African Climate
Foundation

Provide oversight of the project

Support on design, edit and distribution
of research briefs

Support logistical arrangements for
seminars

Convene philanthropies and the
Collective to test suggestions

Finalise strategy

AFRICAN FOOD SYSTEMS TRANSFORMATION COLLECTIVE




African

Food Systems
Transformation
Collective

2
o

THE AFRICAN CLIMATE
FOUNDATION

The African Climate Foundation (ACF) is the
first and only African-led and fully African-
run climate change strategic re-granting
organisation on the continent. Through its
grant making and thought leadership, the
ACF seeks to support interventions at the
nexus of climate change and development
that have the greatest potential to deliver
long-term socio-economic transformation

and inclusive development in Africa.
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