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REQUEST FOR EXPRESSIONS OF INTEREST 

 

SOUTH AFRICA  

Technical assistance to the JET Funding Platform to promote inclusion, 

transparency and green enterprise development. 

 

Grant No. 5500155016103 

Project ref: P-ZA-I00-013 
 

 

1. The Government of South Africa has received financing from the African Development Bank toward the cost 

of the Technical assistance to the JET Funding Platform to promote inclusion, transparency and green 

enterprise development. and intends to apply part of the agreed amount for the services of an individual 

consultant to strengthen the JET SMME ecosystem by coordinating, connecting, and formalising 

partnerships between the JET Funding Platform and key ecosystem actors, and to support SMMEs in 

navigating a clear graduation pathway from early-stage development through to investment readiness and 

scale. 

 

2. Under the supervision of Project Coordinator, and the JET Project Management Unit (PMU), the consultant 

will provide the following services:  

 

a) Connecting JET beneficiaries to funders, incubators, accelerators, hubs, and JET ecosystem 

support services nationally.  

b) Increasing the number of partnerships with JET ecosystem service providers.  

c) Supporting SMME graduation processes to ensure appropriate support as enterprises move from 

conception through to medium-sized, sustainable businesses 
 

3. The African Climate Foundation now invites Individual Consultants to indicate their interest in providing the 

above-described services. Interested Consultants should provide information on their qualifications and 

experience demonstrating their ability to undertake this Assignment. 

 

4. The estimated duration of services is 12 months 

 

5. Qualifications and Experience: The consultant should possess: 

• A postgraduate degree in business development, development studies, economics, public policy, 

environmental science, or a related field. 

• At least 8 years of experience in SMME development, enterprise support, ecosystem coordination, or 

related fields. 

• Demonstrated experience working with incubators, accelerators, hubs, or BDS providers, ideally 

within the South African context or similar environment. 

• Proven track record of developing and managing formal partnerships (MOUs, Letters of Agreement) 

between organisations in the development or enterprise support space. 

• Familiarity with investment readiness, blended finance, and SMME graduation frameworks. 

• Experience working in Mpumalanga and/or coal-affected communities or demonstrated 

understanding of the socioeconomic dynamics of transition-affected geographies. 

• Knowledge of Just Energy Transition landscape, including familiarity with key actors, programmes, 

and priorities. 

• Experience supporting women-led enterprises and youth entrepreneurship is strongly preferred. 

• Strong communication, facilitation, and stakeholder engagement skills. 
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6. Eligibility criteria, establishment of the short-list and the selection procedure shall be in accordance with the 

African Development Bank’s Procurement Framework, dated October 2015, which is available on the 

Bank’s website at http://www.afdb.org . A shortlist of three to six individual consultants will be established 

after the deadline of the request for expressions of interest. The consultants on the shortlist will be evaluated 

based on the following criteria: 

 
Criteria Weighting 

Professional qualifications and expertise relevant to SMME development, enterprise support, 

and/or JET-related fields (attach certified copies of qualifications) 

15% 

Demonstrated experience and track record delivering ecosystem coordination, partnership 

development, or SMME support programmes, with evidence of results (attach CV and contactable 

references) 

35% 

Knowledge and experience of the JET landscape, including familiarity with the Mpumalanga 

transition context and/or coal-affected communities or demonstrated understanding of the 

socioeconomic dynamics of transition-affected geographies and key ecosystem actors 

20% 

Understanding of SMME graduation processes, investment readiness, and blended finance 

instruments relevant to the JET ecosystem 

20% 

Related work examples: at least two external references confirming previous relevant assignments 10% 

Total 100% 

 

 

7. Further information, including the Terms of Reference and EoI submission link, is available at the link below. 

https://acf.givingdata.com/portal/campaign/RFP17JETFP 
 

8. Expressions of interest in English Language must be submitted to the link above by 27 July 2026 17h00 SAST 

(GMT+2) and mention “SMME Ecosystem Connector and JET Pipeline Development Support”.  

 

9. Any queries can be sent to the following email address: 

 

AFRICAN CLIMATE FOUNDATION  

Attn: Salome Van Den Heever and Cezzanne Hoffmann 

Procurement Support 

  essrfp@africanclimatefoundation.org  

 

PLEASE NOTE NO EXPRESSION OF INTEREST SUBMISSIONS WILL BE ACCEPTED 

VIA EMAIL. 

http://www.afdb.org/
https://acf.givingdata.com/portal/campaign/RFP17JETFP
mailto:essrfp@africanclimatefoundation.org
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TERMS OF REFERENCE: Individual Consultant 

SMME Ecosystem Connector and JET Pipeline 
Development Support 

Just Energy Transition (JET) Funding Platform  

Contracting authority African Climate Foundation (ACF) 

Implementing partner JET Project Management Unit (JET PMU) 

Contract period July 2026 – June 2027 

Estimated level of effort Up to 180 days 

Location South Africa (Hybrid – Mpumalanga focus) 

Queries For technical queries, please contact essrfp@africanclimatefoundation.org 
with subject: JET FP – SMME Ecosystem Connector Consultant 

 

1. Introduction 

The Just Energy Transition (JET) Funding Platform (FP), housed within the Presidency's JET Project 
Management Unit (PMU), serves as a coordination and matchmaking mechanism to strengthen 
access to grant funding for projects contributing to South Africa's Just Energy Transition. The JET FP 
places particular emphasis on the social justice dimension of the transition, one that is often 
overlooked in traditional energy transition investment plans, with a focus on communities and workers 
in coal-affected areas, especially in Mpumalanga. 

 

The JET FP's three core 
objectives are: 

• To be a matchmaker 
between suppliers of grant 
funding and potential JET 
beneficiaries. 

• To provide project 
preparation support 
services to JET project 
originators to help them 
prepare plans and apply 
for grants. 

• To provide the public with 
transparent data and 
analysis on the 
deployment of grant funds 
to JET projects. 

 

Since its inception in late 2024, the JET Funding Platform (JET FP) has successfully launched multiple 
funding windows and received over 400 applications from a diverse range of organisations across 
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sectors and geographies. As the platform matures, it is increasingly evident that strengthening the 
ecosystem of support around JET beneficiaries—particularly SMMEs—is critical to enhancing both 
the quality and scale of the project pipeline. 

The objective of this assignment is to appoint a dedicated resource to support the JET FP over a 12-
month period, with a focus on strengthening the SMME ecosystem and institutionalising and 
operationalising the required systems within the JET FP architecture and team. 

2. Background 

2.1 South Africa's Just Energy Transition 

 

South Africa’s commitment to implementing a long-term and well-managed transition to a low carbon 
economy is informed by its energy and climate policies and the pressing need for inclusive economic 
growth to turn the tide on persistent inequality, poverty, and unemployment. In 2021, South Africa 
committed its Nationally Determined Contribution (NDC) to the United Nations Framework Convention 
on Climate Change (UNFCCC) to reduce greenhouse gas emissions to within the target range of 350-
420 mtC02e by 2030, contingent on securing international financial support.   

 

At the 2021 Conference of the Parties (COP26), the International Partners Group (IPG) (European 
Union, Germany, France, United Kingdom and previously the United States) undertook to support 
South Africa’s JET by pledging USD 8.5 billion. The President then appointed a Presidential Climate 
Finance Task Team to negotiate the IPG’s terms of financing, and the JET Partnership (JETP) 
Secretariat was formed to draft the JET Investment Plan. The JET Investment Plan (2022)1 sets out 
South Africa’s scale of financing need at R1.5 trillion (~USD R98 billion) to achieve the ambitious 
2030 NDC targets. It was presented by President Ramaphosa at COP27 and the subsequent meeting 
of the G20. At the same time, the President Ramaphosa directed the Presidential Climate 
Commission (PCC), an advisory, multi-stakeholder consultative structure, to engage South African 
stakeholders on the plan and its implementation.    

 

Based on the PCC’s widespread stakeholder engagements in early 2023, the JET PMU prepared the 
JET Implementation Plan (IP) which was approved by Cabinet in November 2023 and presented by 
the President to the Secretary General of the United Nations at COP28.  The JET IP has six priority 
Portfolios: Electricity, Green Hydrogen, New Energy Vehicles, Mpumalanga, Municipalities, and 
Skills. This scale of need must be financed through a combination of international contributions, 
private sector investment, and public sector expenditure. By 2025, international pledges to South 
Africa’s JET stand at $13.9 billion, of which approximately 6% is in the form of grants.  

 

A key enabler to achieve a JET is the JET FP, which is a pivotal matchmaking service that connects 
grant funders with potential beneficiaries of JET projects. This platform addresses critical funding 
gaps by improving access to grant funding, particularly for smaller-scale projects and capacity-
building initiatives, essential for the successful transition away from coal dependency.    

 

2.2 The SMME Ecosystem Mapping: Key Findings 

 

In February 2026, the JET FP convened a dedicated SMME Ecosystem Mapping Workshop to 
strengthen coordination, avoid duplication, and improve system-level coherence in supporting 
SMMEs through the JET. The workshop produced a number of critical findings that directly inform the 
need for this assignment: 
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• Organisations expressed a desire to contribute to a strategic, JET-aligned ecosystem.  

• Three systemic gaps were identified as most critical: (i) funding gaps across the enterprise 
lifecycle, particularly for microfinance, working capital, and expansion capital; (ii) an 
insufficient pipeline of investible, well-prepared projects; and (iii) the absence of a clear and 
coordinated SMME graduation pathway across the ecosystem. 

• Participants identified the JET FP as uniquely positioned to play a convening and coordinating 
role, given its mandate, neutrality, and reach across the ecosystem. 

 

This Terms of Reference (ToR) directly responds to these findings. The consultant appointed under 
this assignment will serve as the JET FP's SMME Ecosystem Connector, translating the momentum 
from the mapping workshop into structured, lasting coordination architecture. 

2.3 Scope of Work  

This assignment is funded through the African Development Bank's (AfDB) Middle Income Country 
Technical Assistance Fund (MIC-TAF), approved to support the JET Funding Platform in promoting 
inclusion, transparency, and green enterprise development. Specifically, this ToR operationalises 
Project Preparation Support Services and JET Pipeline Development), which provides for: 

• Connecting JET beneficiaries to funders, incubators, accelerators, hubs, and JET ecosystem 
support services nationally. 

• Increasing the number of partnerships with JET ecosystem service providers. 

• Supporting SMME graduation processes to ensure appropriate support as enterprises move 
from conception through to medium-sized, sustainable businesses. 

 

The key output indicator for this subcomponent is the number of formalised partnerships with JET 
ecosystem service providers (target: at least 20 by project close), alongside measurable increases in 
the number and quality of SMMEs progressing through the JET pipeline. 

 

3. Objectives of the Assignment 

The overall objective of this assignment is to strengthen the JET SMME ecosystem by coordinating, 
connecting, and formalising partnerships between the JET Funding Platform and key ecosystem 
actors, and to support SMMEs in navigating a clear graduation pathway from early-stage development 
through to investment readiness and scale. Specifically, the consultant will: 

1. Develop and implement a structured SMME graduation framework that maps clear support 
pathways from ideation through to bankable, investment-ready enterprises aligned with JET 
priorities. 

2. Identify, engage, and formalise partnerships (via MOUs or Letters of Agreement) with at least 
20 JET-aligned ecosystem service providers, including incubators, accelerators, hubs, BDS 
providers, and funders. 

3. Establish functional, clear and fair referral and coordination protocols between the JET FP and 
its accredited ecosystem partners, ensuring SMMEs receive appropriate, sequenced support. 

4. Support the development and maintenance of a centralised, accessible information resource 
on the JET FP platform, covering active funders, support programmes, blended finance 
options, and Mpumalanga-specific initiatives. 

5. Provide hands-on navigation and coordination support to JET FP beneficiaries particularly 
women-led enterprises, youth entrepreneurs, and businesses in Mpumalanga connecting 
them to the right ecosystem services at the right stage of their development. 

6. Reduce fragmentation, duplication, and confusion in the SMME support landscape by playing 
an active ecosystem coordination and stewardship role. 
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7. Assist in the design of future calls for Expressions of Interest (EoI) from potential projects/ 
programmes that are looking for project support services.  

8. Assist in the adjudication process relating to calls for Expressions of Interest (EoI) from 
potential projects/ programmes that are looking for project support services. 

 

4. Scope of Work and Integrated KPIs 

The Individual Consultant will undertake the following tasks and deliver the following outputs over the 
12-month assignment period: 

Deliverable Scope of Work 
Performance 
Indicator 

Indicative 
Days 

1. Inception 
Report and 
Ecosystem 
Mapping 

Review the SMME Ecosystem Mapping 
Workshop findings and existing landscape data. 
Map key ecosystem actors (incubators, 
accelerators, hubs, BDS providers, funders, 
DFIs) by sector, stage of support, and 
geography, with a focus on Mpumalanga. Identify 
partnership and referral opportunities aligned 
with JET FP pipeline needs. 

Approved Inception 
Report and Ecosystem 
Map submitted to JET 
FP 

10 

2. SMME 
Graduation 
Framework 

Develop a clear and coordinated SMME 
graduation pathway in consultation with 
ecosystem actors. Define support tiers from 
ideation through to investment readiness and 
scale. Align graduation milestones with JET FP 
funding windows and requirements of accredited 
ecosystem partners. 

Graduation framework 
document approved 
by JET PMU; Number 
of SMMEs mapped to 
graduation stage 

20 

3. Ecosystem 
Partnership 
Development 
and 
Accreditation 
Support 

Identify, engage, and facilitate formalised 
partnerships with at least 20 JET-aligned 
ecosystem service providers. Support the 
development of MOUs or Letters of Agreement 
between JET FP and accredited ecosystem 
partners. Establish referral protocols and 
coordination mechanisms between the JET FP 
and service providers. 

Number of ecosystem 
partnerships 
formalised 
(MOUs/Letters of 
Agreement); Referral 
protocol in place 

30 

4. Project 
Preparation 
Support to JET 
Beneficiaries  

Coordinate with the Project Preparation 
Technical Assistance provider and JET FP active 
windows to ensure seamless referral of SMMEs 
into the JET FP pipeline. Provide hands-on 
navigation support to beneficiaries to connect 
them with appropriate ecosystem services (BDS, 
investment readiness, finance). Facilitate at  
group workshops/clinics/ bilateral meetings 
connecting SMMEs to ecosystem support 

providers with the aim of pairing 100￼ projects 
with appropriate support services. 

Number of 
workshops/clinics/ 
bilateral engagements 
held; Number of 
projects paired 
(disaggregated by 
gender, youth, 
geography) 

85 

5. Centralised 
Ecosystem 
Information 
Resource 

In coordination with JET FP digital team, develop 
a centralised, accessible information resource (to 
be hosted on the JET FP platform) covering 
active partners and their criteria. Update this 
resource on a quarterly basis. 

Resource live on JET 
FP platform; Quarterly 
updates delivered 20 

6. Quarterly 
Progress 

Prepare quarterly progress reports documenting: 
ecosystem partnerships developed, SMMEs 

Quarterly reports 
submitted on time; 

15 
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Deliverable Scope of Work 
Performance 
Indicator 

Indicative 
Days 

Reports and 
Final Report 

connected to support, referrals made, graduation 
pathway progress, and lessons learned. Submit 
final consolidated report at end of assignment. 

Final report approved 
by JET PMU 

Total Consultancy Input Days 180 

5. Duration of the Assignment 

The assignment will run for a period of 12 months from contract signature. The indicative phasing is 
as follows: 

 

• Months 1–2: Inception, ecosystem review, and development of the SMME graduation 
framework and full ecosystem map. 

• Months 2–4: First round of ecosystem partner outreach; initiation of MOU/partnership 
processes; first group workshops/clinics. 

• Months 4–12: Active partnership formalisation; SMME referral and navigation support; 
centralised information resource development and launch; quarterly reporting. Consolidation, 
remaining partnerships concluded, final workshops, KPI verification, and final report 
preparation. 

 

6. Reporting Requirements 

The Consultant will report directly to the JET Funding Platform Manager within the JET PMU. The 
following deliverables are required: 

• Inception Report (within 30 days of contract signature), including review of SMME Ecosystem 
Mapping findings and proposed 12-month workplan. 

• SMME Graduation Framework and full Ecosystem Map (within 60 days of contract signature). 

• Four Quarterly Progress Reports (at Months 3, 6, 9 and 12), each covering: partnerships 
developed and formalised, SMMEs referred and supported, ecosystem coordination activities, 
KPI performance, and a forward workplan. 

• Final Consolidated Report (Month 12), covering: full KPI summary, ecosystem partnership 
register, centralised information resource status, lessons learned, and recommendations for 
the next phase. 

 

All reports must be submitted in English. Quarterly reports must include supporting documentation 
(MOUs, referral logs, attendance registers, project preparation pairing register, media where relevant) 
as annexures. 

 

7. Facilities to be Provided by the Client 

The JET FP/JET PMU will provide the following support to the consultant: 

• Strategic guidance and technical content inputs on JET priorities and criteria. 

• Access to the JET FP grants management platform, application data, and beneficiary 
information (subject to confidentiality protocols). 

• Introductions and warm referrals to key ecosystem actors and stakeholders. 

• Branding, communication templates, and content guidelines. 

• Letters of introduction and facilitation of stakeholder access where required. 
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• Coordination support with the Project Preparation TA provider  

 

8. Payment Schedule 

The consultant will be remunerated on the basis of time spent (number of days) linked to the delivery 
of agreed outputs, as detailed in the schedule below. All payments are subject to satisfactory 
performance and formal written approval of deliverables by the JET FP Manager. 

 

 

# Deliverable Timeline 

1 Inception Report, including review of SMME Ecosystem Mapping findings, 
preliminary ecosystem actor map, and proposed 12-month workplan 

Month 1 

2 SMME Graduation Framework and Ecosystem Map (full), covering actors by sector, 
stage, geography, and alignment with JET FP priorities 

Month 2 

3 First Quarterly Progress Report: Partnerships developed, referrals made, SMMEs 
supported, activities undertaken, and forward workplan. First ecosystem partnership 
MOUs/Letters of Agreement (minimum 5) 

Month 3 

4 Second Quarterly Progress Report: Updated partnership register, beneficiary 
referrals, SMME graduation progress, ecosystem information resource live on JET 
FP platform 

Month 6 

5 Third Quarterly Progress Report: Further partnerships formalised, pairing activities 
undertaken, centralised resource updated 

Month 9 

6 Fourth Quarterly Progress Report: Further partnerships formalised, pairing activities 
undertaken, centralised resource updated 

Month 12 

9 Final Consolidated Report: Full KPI summary, ecosystem partnership register, 
lessons learned, recommendations for sustainability and next phase 

Month 12 

Note: All payments are subject to satisfactory performance and formal approval of deliverables by the Client. 
The timeline may be extended from 12 to 18 months subject to an extension on the grant agreement with the funder. The 
number of allocated days will be unchanged. 

9. Documents Required for EOI Submission 

The following documents are required: 

• CV detailing experience and professional qualifications relevant to this ToR (uploaded on 
portal). 

• Certified copies of qualifications (uploaded on portal). 

• At least two external references confirming previous relevant work (uploaded on portal). 

 

10. Required Qualifications and Experience 

The successful consultant should possess the following: 

 

Qualifications: 

• A postgraduate degree in business development, development studies, economics, public 
policy, environmental science, or a related field. 
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Experience: 

• At least 8 years of experience in SMME development, enterprise support, ecosystem 
coordination, or related fields. 

• Demonstrated experience working with incubators, accelerators, hubs, or BDS providers, 
ideally within the South African context or similar environment. 

• Proven track record of developing and managing formal partnerships (MOUs, Letters of 
Agreement) between organisations in the development or enterprise support space. 

• Familiarity with investment readiness, blended finance, and SMME graduation frameworks. 

• Experience working in Mpumalanga and/or coal-affected communities or demonstrated 
understanding of the socioeconomic dynamics of transition-affected geographies. 

• Knowledge of Just Energy Transition landscape, including familiarity with key actors, 
programmes, and priorities, ideally within the South African context. 

• Experience supporting women-led enterprises and youth entrepreneurship is strongly 
preferred. 

• Strong communication, facilitation, and stakeholder engagement skills. 

 

11. EOI Evaluation Criteria 

 

Evaluation Criteria Weighting 

Professional qualifications and expertise relevant to SMME development, enterprise support, 
and/or JET-related fields (attach certified copies of qualifications) 

15% 

Demonstrated experience and track record delivering ecosystem coordination, partnership 
development, or SMME support programmes, with evidence of results (attach CV and 
contactable references) 

35% 

Knowledge and experience of the JET landscape, including familiarity with the Mpumalanga 
transition context and/or coal-affected communities or demonstrated understanding of the 
socioeconomic dynamics of transition-affected geographies and key ecosystem actors 

20% 

Understanding of SMME graduation processes, investment readiness, and blended finance 
instruments relevant to the JET ecosystem 

20% 

Related work examples: at least two external references confirming previous relevant 
assignments 

10% 

Total 100% 

 

12. Confidentiality and Conditions 

• Confidentiality: All information submitted in response to this ToR will be treated as confidential 
and used solely for the purposes of evaluating the EoI. Consultants may not disclose 
information relating to this ToR or the ACF's/JET PMU's operations without prior written 
consent. 

• Language: Documents, and correspondence must be submitted in English. 

• No Obligation to Award: ACF reserves the right not to award a contract and is under no 
obligation to provide reasoning or feedback. ACF may cancel or modify this procurement 
process at any time. 

• Due Diligence: ACF reserves the right to conduct due diligence on consultants, including 
requesting additional information, reference checks, or interviews. 
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• Conflicts of Interest: Consultants must declare any actual or potential conflicts of interest. 
Failure to disclose may result in disqualification or contract termination. 

• Cost of Submission: ACF shall not be responsible for any costs incurred in preparing and 
submitting an expression of interest. 

• Ethical Conduct: ACF expects all consultants to adhere to ethical business practices, including 
compliance with applicable anti-bribery and anti-corruption laws. 

• Amendments and Clarifications: ACF may issue amendments or clarifications to this ToR. 
These will be communicated to all parties who submitted queries or expressed intent to submit. 

 


